SCONTRINO it POWELL

Organizational Psychologists

Stretch Assignment Ideas: a quick reference guide to help select stretch assignments that
develop targeted competencies

Sample Stretch Assignments

Strategic: Gevzlop compatencizs related to 2xpanding onz's avareness of organizational
functions and strategy.

Examples of Competencies: Coping with ambiguous situations, gaining a stratzgic pargpective.

influencing othars, voorking vith customars. praoblam solving.

Spand 3 days vith clients and report bacl (prasentation or vritten report)

Conduct a customear-neads analysis

Write apelicy statament

Interviev: external stal eholdars about their opinicons of the organization

Analyze and compare acompetitor s product or service

Put togethar a presentation for a senior employeas (2. supervisor or managsr

Evaluats atraining program

Join a cross-functional tzam

Jainworlk on aproject thathas been unsuccessful

Put togethar a tash-force to solve atough problem
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Ionitor anze: product or service through its entire life cycle

Interpersonal: D=velop competencizs that incr2ass one’s eifactivensss to worl with and
manags others,

Examples of Competencies: Communication, listaning. managing conflict. managing relationships,

teameork . negotiation, trust, approachability, delegation, leadarship.

Lead atzam masting

Beacome amentor to a nev amployes

Train anze employes in aparticular shill

Represent team ¢oncerns to supervisor

Join a team that's dealing vith conflict

Negotiate anay, customer contract

Tal-z respensibility inresolving a tzam conflict

Troubleshaoot aparformancse issus

Become acampusrecruiter

B nlecbased Interviews customers and report back
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Take-away resource from Scontrino—Powell training module: “Using Stretch Assignments for Employee Development”



