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Topic:  Reducing Turnover with Realistic Job Previews
Recent research on employee turnover has identified a number of inexpensive practices that any employer can use to promote employee retention.  In this research note we address one of these practices:  realistic job previews.

Realistic job previews (RJP) are designed to give the job applicant much more information about the job than is usually provided in a two or three paragraph job description.  The purpose of the RJP is to give the candidate as much information about the job as possible so that they can make an informed decision about their own suitability for the job.  In order for the RJP to be successful, it must objectively outline not only the positive aspects of the job but also the potentially negative or unique aspects of the job as well.  

A PowerPoint presentation that has pictures of employees performing the job or a short home made video are both effective ways of presenting this information.  Testimonials from current employees about the more difficult aspects of the job can also be included.  Some companies even use a recorded message to present their RJP for on line applicants.  One company created a short simulation of their assembly jobs.  Information from your exit interviews with departing employees can be very helpful in deciding what to include in your realistic job preview.
We have found realistic job previews to be particularly helpful in helping job candidates focus on the less desirable aspects of the job, e.g., telephone contacts with unhappy customers, frequent travel demands, on call status, working a graveyard shift, performing work that is physically demanding, working weekends, repetitive work that can be boring, etc. 
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