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Topic:  Employee Retention
Dr. Jack Wiley of Gantz Wiley Research recently announced the results of special analyses of their 2005 employee survey data.  Their goal was to determine whether the factors that influenced employee retention differed for workers from different generations.  The answer is a resounding, “Yes.”  The results of their study clearly showed that factors relating to employees' intent to leave their organization did differ depending on the age of the worker. 
When they analyzed four generations – Generation Y (23 years old and younger), Generation X (ages 24-39), Baby Boomers (ages 40-58), and Mature Workers (ages 59-64) – the study demonstrated that as workers aged, pay became less important and job security became more important as factors driving workers' decisions to seek other employment.  

As has been demonstrated in previous research, opportunity for career development is the only driver of retention that is consistent across all four generations –- and it is the number one driver for all generations except for Baby Boomers, where it is second. 
A statistical evaluation of the 2005 survey results indicated that the key drivers of intent to leave for all employees included career development opportunity, sense of accomplishment, job security, confidence in future, and amount of pay.  The study showed that for Generation Y, only two drivers of retention emerged – career development opportunity and amount of pay.  The drivers for Generation X included these same two drivers, but also included confidence in the future and sense of accomplishment.  A sense of job security emerged as the number one driver of retention for Baby Boomers. 
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