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Topic:  Employee Teams to Improve Morale & Performance
Dr. David DeJoy of the Workplace Health Group conducted a study on healthy work organizations in the retail industry.  His firm interviewed employees at a number of stores to identify employee concerns about workplace issues such as work schedules, communication, and conflict.  
The research team identified a short list of concerns at each store participating in the study.  They then went on to form a team of ten employees at each store to identify store specific interventions to respond to the employee concerns.  Each team received training in effective problem solving skills.
Employees presented their suggestions to store management.  All of the stores implemented at least one of the employees’ recommendations.  Recommendations included ideas to improve customer service, improve communications, manage conflict, and improve employee morale.

This process resulted in better communications, improved employee satisfaction, reduced employee turnover, and increases in store sales.
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