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Topic:  Employee Retention:  Factors You Can Influence
Through WorkTrends 2004, its annual survey of over 10,000 US employees on current workplace topics, Gantz Wiley Research obtains a pulse on the US workforce. Explaining the implications of the 2004 results, Jack W. Wiley, Ph.D., President & CEO stated, "WorkTrends 2004 results show eroding trends in job security and intentions to remain with one's company.  This tells us that with the job market improvement and more employment alternatives, leaders will need to put more effort into retaining talent."
Many economists have been skeptical of the quality of jobs that have recently been created.  However, BLS data released in June, contrary to critics' beliefs, has shown that job growth in higher-paying positions has increased more than in the low-paying positions. In fact, BLS reports this year, 744,000 new higher-paying jobs have been created versus just 408,000 new lower-paying jobs.
A statistical evaluation of WorkTrends 2004 results indicate that the key drivers of intent to leave in higher-paying positions including supervisors, managers, and executives include: satisfaction with opportunity for growth within company, confidence in the company's future, work gives a feeling of accomplishment, and job security rating.
 

Gantz Wiley Research emphasizes that keeping talented employees in higher-paid positions is not a hopeless cause.  WorkTrends 2004 results show that an employee's intent to remain with a company is significantly influenced by perceptions of a promising future within their organization. Wiley explains, "Despite the increasing pull to new jobs, efforts to keep talented employees can be highly effective.  Indices of turnover risk are 20% more favorable in progressive or 'best practices' organizations.  A focus on the key drivers of retention can guide leaders towards building organizations where employees have a promising future and want to stay."
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