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THE  PERSONAL  EFFECTIVENESS  PROFILE

OVERVIEW

This report is written to assess Becky Austen’s personal effectiveness as Vice President of Marketing with ABC Toys.  It is most effective when used in conjunction with a thorough job analysis and job description.  The Personal Effectiveness Profile (PEP) has two sections.  The Profile section describes Becky in four dimensions:

· Thinking and problem solving
· Motivation

· Interpersonal style

· Work and leadership style

The Summary section provides a brief review of the findings, identifies developmental needs, and offers recommendations.

USING THE Personal Effectiveness Profile
The Personal Effectiveness Profile is designed to assess job candidates and guide developmental planning for individual employees.  As a tool in the selection process, the PEP helps managers see the candidate’s fit against job criteria.  As a developmental tool, the PEP identifies the strengths and developmental opportunities.  In the recommendations section, the report outlines specific developmental needs and provides a basis for creating specific developmental action plans.  

The PEP should be kept confidential.  The report should remain in a locked file cabinet.  Copies of the report should be given only to those most directly involved in the selection and professional development of the individual. 














PROFILE

THINKING & PROBLEM SOLVING
· Becky is a remarkably bright, capable employee who is constantly on the look out for ways to improve processes and set new standards.

· She makes improvements in areas that are within her own grasp but expects other to take care of their own areas.

· Becky is particularly good at organizing work processes and creating order out of chaos.

· She is self-reliant and tends to solve problems independently.
MOTIVATION
· Becky is intense and driven.  She is deeply ambitious and gets frustrated when her career plateaus.

· She has a raw energy, a strong emotional presence that she effectively translates into work effort but that runs the risk of wearing thin on others.

· She wants harmony in the workplace and creates it by modeling friendly discourse rather than understanding what prevents it.

· She strives to fit in with the group, but her demanding style makes this difficult.
INTERPERSONAL STYLE
· Becky’s energy and intensity can be infectious and carry people along with her, but can lead her to over talk her points or miss what others are saying.

· She forges solid, comfortable relationships, but avoids conflict.

· Becky is good at connecting with people and quickly conveys the sense that she knows what she is talking about.  This allows her to be highly persuasive with her work team.

· She expects others to match her level of dedication to the job and is often disappointed when they don’t.
WORK & LEADERSHIP
· Becky works long hard hours and expects others to take notice and reward her accordingly.

· She is a stickler for clear goals, roles and responsibilities.  She does her best to use guidelines to minimize risk and the chance of failure.

· She has great instincts about how to manage people and keep them working together in a smooth running unit.

SUMMARY
FINDINGS

Becky is an idealist.  She wants everyone to get along and work together in harmony.  She has almost naïve visions of how she can be successful and how people should strive together on the road to success.  Fear of failure is a huge motivator for her.  She makes small process oriented changes that have a greater likelihood of success than large-scale changes that have a greater risk of failure and embarrassment.  My concern is that Becky is not a good fit for ABC Toys.  The company has enjoyed great success by being a highly competitive organization that pits employees against each other in the race to find the next big toy.  Risk and conflict are embedded in the corporate culture, and these values run counter to what Becky holds most important.  

RECOMMENDATIONS

Becky Austen is struggling in the position of Vice-President of Marketing.  Her cautious approach to ideas and initiatives, along with her tendency to avoid conflict, stand in sharp contrast with the prevailing culture at ABC Toys, especially in the marketing department.  

Her continued development would benefit from attention to the following areas:

1) She needs to get more comfortable with confrontation and questioning the status quo.  This process might be started with a review of this report so that she has a better idea of the culture at ABC Toys and her own personal style.


2) She needs to move beyond being task focused and see the bigger picture.  This includes thinking more strategically and seeing how business functions and systems interrelate.


3) She must learn to take more risks.  Give her some assignments early on that are doomed to failure.  This will allow her to experience failure without losing her job and build her confidence so that she is more likely to take chances later.
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