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Overview

What follows are the major themes that emerged from the interviews with the managers in the Personnel Department at ABC Toys.  These themes are arranged in Strengths and Areas for Improvement.  The items in these broad categories are listed here because they either were mentioned by enough people to be considered significant, or, as an outside consultant, I thought they were important to capture and consider. 

There were four questions asked in the interviews:

1. What are Joe’s strengths as a manager?

2. What are Joe’s weaknesses as a manager?

3. The Magic Wand Question: If you could change one thing about Joe or how the HR Department is managed, what would that one thing be?

4. What if anything have we not talked about that you would like to comment on?


Strengths
· Joe is widely thought of as down to earth and fun to work with. He is personable, friendly, caring and respectful.  In short, people think he is a really great guy.

· Joe cares deeply about the people he works with.  This is evident in the way he treats people, always listening and welcoming.  He is highly approachable.

· Joe gives us lots of room to operate.  He doesn’t micromanage.

· Joe is a highly trained, extremely capable senior level HR Manager.  He really knows his stuff and adds a lot of value to the organization because of his expertise.

· Joe builds tremendous relationships with people, particularly those in other offices and functions.

· Joe is a talented presenter and speaker.  He comes across as poised and knowledgeable and therefore does an excellent job of representing his department.

· His relationship building and presentation skills make him a powerful and persuasive advocate.

· Joe is supportive of his managers when they want to try or suggest new things.  He is very open to trying new ways of doing things.

· Joe’s meetings have improved, but they can still get better.

Areas for Improvement

· Joe sometimes responds to situations emotionally.  It would be better if he kept his emotions in check and responded in a more balanced, rational manner.  Examples:

· He can quickly become defensive when he feels that he or the department is being attacked.

· He does “hit and run” management where he responds quickly to something without getting all the facts.  He then drops by, vents or communicates, and leaves.  People are left to wonder what he wanted to say or what he wanted them to do.

· When he gets flustered, he becomes tangential, gives mixed messages, and has a hard time answering direct questions.

· Joe lets some interpersonal conflicts go on too long without addressing them.  The result is that gossip flies, things get worse and Joe loses credibility as a leader.  Examples:

· Andrea

· Rita

· The rift between Lynda and Deb

· Managing the department reorganization

· The department meetings have gotten better, but there is still room for improvement.

· Joe tends to treat direct reports as peers.  He sometimes thinks aloud or talks about other people.  Employees don’t know how to think or respond and often feel uncomfortable. 

· Joe needs to do a better job of following up to make sure that things happen.  He needs to be firmer in holding people accountable for doing their jobs.

Magic Wand Question 
· He needs to see that things are not extremes and manage his reactions.

· He needs to more readily confront problem issues and difficult people.

· Joe needs to demonstrate that he is really in tune with his whole personnel team.  They feel leaderless and want Joe to act like a boss.  He’s nice and fun, but people want him to show some backbone and tuned in leadership.

· Break Travel and Events away from Personnel.

· Joe needs to hold us more accountable.  He needs to set the tone as the leader.

· He needs to figure out a way to hold his emotions in check.  This would help a lot of issues go away.

